RECAP MEMO - Larry's Lazy Landscaping

Prepared for: Chris Field, Jordan Creek
Prepared by: Sam Rivers

Date of First Discussion: 5/7/24
Location: Larry's Lazy Landscaping

COMPANY OVERVIEW

Larry's Lazy Landscaping is a premier provider specializing in low-maintenance
landscaping solutions for residential and commercial properties. They focus on
sustainable, easy-care designs that provide beauty and functionality with minimal
upkeep. Their services range from drought-resistant plant installations to automated
irrigation systems, and they are renowned for transforming spaces into serene, green
sanctuaries. The company is committed to innovation, using eco-friendly materials and
methods to enhance the aesthetic and environmental value of any property.

PRIMARY AUDIENCES

e Direct: Homeowners looking for low-maintenance yards
e Direct: Commercial properties seeking sustainable landscaping
e Referral: Local garden centers and eco-friendly blogs

ISSUES ADDRESSED IN DISCUSSION

e Market Perception: Concern that eco-friendly options are too expensive or require
too much effort.

e Lead Quality: Increase in inquiries not leading to sales; need for better
qualification processes.
Customer Engagement: Lack of a strategy to engage customers post-installation.
Brand Visibility: Need for enhanced online presence to reflect expertise and
attract quality leads.

e Employee Recruitment: Difficulty in attracting skilled labor that aligns with
company values.

WHAT SUCCESS LOOKS LIKE:

1. Efficient Use of Marketing Spend: Allocate funds strategically across digital
platforms to target eco-conscious consumers.

2. Enhanced Customer Acquisition: Implement a referral program with local
businesses to increase qualified leads.



Improved Client Education: Develop educational content around the benefits and
savings of low-maintenance landscaping.

Stronger Online Influence: Overhaul the website to include case studies, client
testimonials, and a portfolio of past projects.

Increased Year-Round Service Demand: Promote off-season services like
preparation for spring or eco-friendly holiday decor.

Successful Recruitment Drives: Partner with technical schools and environmental
programs to attract passionate, skilled workers.

Streamlined Operations: Integrate a CRM system to enhance customer
relationship management and follow-up processes.

RECOMMENDATIONS

Inbound Strategy: Craft FAQ sections and blog posts on popular landscaping
challenges addressed with sustainable solutions.

Partnership Development: Establish partnerships with eco-friendly product
suppliers to offer exclusive deals and co-promotions.

Outreach Programs: Initiate a "Green Thumb" community program to engage
local schools and communities in sustainable gardening practices.

Technology Integration: Implement smart technology solutions for irrigation and
lighting to showcase innovation and efficiency.

Employee Engagement: Develop a continuous learning program for employees to
advance their skills in sustainable landscaping.



